IGC Postgraduate Studies Committee 
Thursday 23rd July 2026
Present: 
Kevin Myant (Chair) 
Susan Farrington 
Duncan Sproul
Alana Johnson (minutes) 
Apologies: 
Ian Adams

Thesis‑committee compositions
· Team agreed to formalize thesis committees and continue with the current format for 10‑week reviews for incoming PhD students. Target: PG directors to set committee chairs early on (from new intake). Need to collect and centralize thesis‑committee data (student, project title, supervisors, committee composition) so chairs can be appointed and workloads balanced; expected ~20 students in September (rough split ~5 each).

· AJ to continue collating thesis committee member details for all new and continuing students; collate a spreadsheet with all students/thesis committee members to evaluate numbers when appointing chairs.

· Formalize thesis committees across themes so consistency is achieved (chairs appointed, expectations clear, committee composition recorded on Euclid/IGC forms).

External Funding Collaborations including out-with UK
· Exploring external collaboration/funding opportunities with Herriot Watt and Dundee (possible BBSRC / focal awards, DTPs, and EU/Poland networks such as RACE) as routes to secure studentships and research links. SF to email her contact at Herriot Watt & DS will look to speak to Tom Deegan for contacts. Set up a meeting.
· Herriot Watt University: strong in tissue engineering / microscopy / cancer models — seen as a promising partner for focal awards or DTPs (could lead schemes or act as a partner).

· Dundee University: strong capabilities (PPU/protein/transformation unit, drug discovery, disease models) but financial stability concerns were raised; care needed if Dundee leads.

· European / International networks (e.g., RACE collaboration with Warsaw, Munich links): can bring students, visits and placement opportunities (Poland has active funding into recruitment and placements). Focal awards vs big cross‑institution DTPs: focal awards can be led by one institution (smaller, subject‑specific); large cross‑institution DTPs require multi‑institution partnerships and broader training remit.

· Practical route discussed: Arrange exploratory meetings with Herriot Watt contacts and probe Dundee contacts (Andrew / Tom / Greg) to assess interest and realistic commitments. DF to contact Tom Deegan/Greg Kudla for contacts to explore collaboration opportunities and check with Greg in regards to possible European routes to bring students and/or collaborate. SF to email Herriot Watt contact to propose a visit to discuss tissue-engineering collaborations and potential PhD opportunities; propose dates for a joint visit.

Supervisory guidance
· There is ambiguity between practice and written eligibility in regards to new supervisors. In practice IGC has always maintained that a supervisor can be made principal supervisor after 1 year of supervising a student however the eligibility to supervise form has conflicting data. It suggests primary supervisors should have prior co-supervision experience (PhD student completion).  

· In practice, many units have not consistently enforced the strict eligibility rule (early‑career PIs sometimes act as primary supervisors after co‑supervisory arrangements or transitional periods).

· Action complete: KM checked with Ruth Andrew who agrees the form is conflicting and will look to have this changed. The current guidance can stand, co-supervise for a year and can be changed to principal after this time. The decision for principal supervisor is decided by the PG directors and should only cover the student in question.

Outlook / Next steps
· Finalize thesis‑committee guidance, circulate to unit and implement as a standardized process for the next intake. A formal email will announce the implementation and allow some initial leeway for the first year.

· Parallel exploratory work on collaborations/funding: set up short visits/meetings with Herriot Watt and Dundee, and scan for European doctoral networks (RACE, Marie Curie, Poland/ Munich links) that could deliver studentships or joint training.

· Monitor committee membership counts and enforce limits to avoid overloading particular chairs; ensure committee chairs and second supervisors are appointed with student input where appropriate.
