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Supervision and Support
· Postdoc Supervision Concerns: Satisfaction with support from postdocs shows a significant drop compared to PI support, attributed to a lack of formal arrangements for day-to-day supervision. Students have high expectations, but postdocs lack official recognition or motivation for this role.
◦   Action Item: Implement formal arrangements for primary day-to-day supervisors to clarify roles and provide CV benefits for postdocs.
· Addressing Supervisor Issues: Students find it "very hard" to discuss supervision concerns directly with their PI. Multiple students (2-3) reported significant unhappiness with primary supervisor relationships.
◦   Action Item: Send an email clarifying steps students can take if they feel unsupported or need help.
· Decision: At the end of the future surveys include ‘if you would like to discuss any of the topics further please provide contact email address’. This aims to offer individual support to unhappy students without making broad program changes.
Pastoral Support Committees (PSC)
· Current State and Issues: Some PSC members have left and have not been replaced, leading to some students having no committee. Current contact is twice in the first year, then "up to them," and caseloads are too high (5-6 students per supporter).
· Proposed Improvements and Actions: PSCs should proactively contact students every six months with a general check-in (e.g., "Hi. It was a long time since we last met. I hope you're doing well.") to offer general advice, discuss career decisions, or internships.
◦   Action Item: Recruit more PSC members, cap the number of students per supporter (possibly at three), and position the role as a "good career progression" opportunity for postdocs.
◦   Action Item: A Microsoft form for PSC recruitment will be shared. (Sent June 2026)
Program Structure and Teaching
· HGU Program Changes: HGU programs are coming to a close and new students will not follow the same structure but computational teaching will continue.
· Critical Evaluation Sessions: Quality "varied from session to session" and depended heavily on the leader, often focusing on paper content rather than evaluating abstract quality or scientific methodology.
◦   Decision: Reduce the number of papers per session from two to one, and adopt a "theme to focus on paper" method. These sessions will continue as they are seen as a good way to build community.
· Student Inclusion: A strong recommendation was made to include Masters by Research (MRes) students in critical evaluation and all teaching sessions, as they often feel isolated and lack a support network. MRes students are currently invited but do not present.
Onboarding and Administrative Processes
· PI Responsibility and Gaps: Student onboarding is largely dependent on PIs, and a lack of proper planning negatively impacts students and supervisors alike. PIs often do not inform administrative staff when new students are joining, complicating the setup of essential services.
· Checklist Implementation:
◦   Action Item: Create a formal "Onboarding checklist for every new student" to standardize the process for both PIs and students, ensuring PIs cover critical items such as IT support, passwords, and health and safety.
◦   Action Item: A checklist for PIs regarding administrative tasks for students will be created and distributed to PI emails.
◦   Action Item: A checklist for visiting students and masters is suggested to facilitate their integration, covering essential items like access and health and safety.
Communication and Engagement
· Platform Effectiveness: SharePoint is used for specific tasks but its overall user friendliness for general information is questioned. The announcements WhatsApp group usage has declined, and the Facebook page is considered ineffective.
◦   Action Item: Include a question about opinions on SharePoint in the next questionnaire.
· Community Building: The initial teaching program, involving collective activities, is seen as a great opportunity for forming connections and should be strongly encouraged although is compulsory for HGU students currently. NHS based Masters and PhD students appreciate invitations but often choose not to participate in social events.
· Handbook Content:
◦   Action Item: Review what specific content, such as a one-page summary of available teaching and information, can be included in student handbooks.
Travel and Expenses
· Booking Challenges: Confusion and difficulty exist regarding booking travel and claiming expenses, some students are left to pay from own money and claim back which is not ideal. Options for booking travel and accommodation include using a credit card (requiring 3-4 weeks advance notice) or requesting an advance payment. 
Student Well-being and General Feedback
· Well-being Impact: Student well-being is affected by PhD demands and funding uncertainty. The survey question regarding well-being impact was deemed unclear and needs rephrasing to better distinguish between project-related stress and severe anxiety.
· Overall Satisfaction: Students generally express satisfaction with the research environment, culture, and support provided, frequently mentioning the collaboration of the IGC as a positive aspect.
· Financial Concerns: PhD stipends are considered insufficient, which is a long-standing issue.

